>> Janelle: this is episode 1, developing your
employees.

We hope that you enjoyed the program and maybe learned
some things along the way.

Our next episode 1s scheduled for January 7th on
Thursday, same bat time, same bat channel.

And then we have new episodes scheduled every other
month after that.

>> Don: we"re working with the human capital community
across the service to try and come up with what our
future episodes are going to include.

However, we don"t know everything.

You guys may have some specific topics out there that
would be beneficial to you as supervisors to help you
be more effective In your job.

So 1f you®"ve got anything, go ahead and e-mail it to
us.

You can e-mail 1t to broadcast@fws.gov.

The message will come In, get forward to me, and we can
look at i1t as a potential topic for a future episode.

One of the other things we haven®t gun this broadcast
IS required you to register to attend it.

So what we need to do 1s we need to track attendance
somehow.

A way to do that is have you again send an e-mail iInto
that same e-mail address, and if you would, at your
site pick somebody who is there and have them just send
one message per site letting us know how many people
are there.

Hey, we"re not the Nielsens here so we don"t get the
Arbitron ratings and those kind of things.



We don"t know how many people attended the broadcast.
IT you give us an idea 1t will help us out a lot.

>> Janelle: 1T while watching our program you have
specific questions you would like answered, we have two
different ways to do that.

The first to send an e-mail to broadcast@fws.gov or log
onto our after-show web discussion which is at
doilearn.webex.com.

There you will click on the link, the supervisee
updates a window will appear asking for your name,
e-mail address and password.

The password is supervisor with a capital S and the
number 1 after.

Once you have entered this information you will be on
the site and you can ask any question that you may
have.

>> Don: Remember, folks, everything that we®"ve covered
in the broadcast today is available on our website that
we"ve set up for you.

IT you look on the bottom of the screen, i1t shows the
URL for the website, and you can go on and you can look
at any time you want to the particular episodes.

My recommendation is from the index page that we"re
showing here, go ahead and bookmark that so you can
come back to it.

So 1f you miss out on January"s episode, you can always
come back later and you can see everything that you
missed.

Janelle, any last thoughts you want to share with the
folks?

>> Janelle: Just that that i1t was great working with
you, Don, we would like to thank our viewers for tuning
in with us and we would like to extend our iInvitation



to join us in the after-show discussion.
>> Don: | agree.

It"s been great working with you.

I hope you folks got something out of this you can use.
This i1s Don.

>> Janelle: And Janelle.

>> Both: Bringing you training when and where you need
it

>> Don: Have a good one, everybody.

>> Janelle: Hope to see you next time.



