Progressive Discipline

The Progressive Discipline System outlines a process and set of regulations for DOI supervisor’s in addressing conduct related issues in the workplace.

DOI Policy 370 DM 752 establishes the policy, procedures and authority/responsibility for administering employee discipline within the Department of the Interior and for taking appropriate corrective action for disciplinary or certain non-disciplinary reasons, when it is determined that such actions will promote the efficiency of the agency.  Requirements stated in 370 DM 752 are consistent with law, regulations and other Department policies.  Actions taken through the application of this policy must comply with the requirements of pertinent laws, rules and regulations, as well as the lawful provisions of applicable negotiated agreements for employees in exclusive bargaining units.
Progressive Discipline:   For conduct violations: http://training.fws.gov/supervisors/deskreference/performance/conduct/conductbasedactions.htm#Action
In addressing and correcting a conduct problem, a supervisor will follow a progressive course of action.  A progressive course of action begins with a relatively minor action such as an oral warning, but can go so far as to remove the employee from Federal service.
Progressive actions ensure that the employee is given adequate notice of the problem, identify what the employee must do to rectify it, and state the consequences if he/she does not correct or cease the inappropriate conduct. 
Progressive actions include the following:
1. Oral counseling or warning 
1. Written warning or notice 
1. Written official reprimand 
1. Suspension of 14 days or less 
1. Suspension of 15 days or more 
1. Reduction in grade or pay 
1. Removal of the employee from Federal service 
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