Dealing With Performance & Conduct Is Part Of The Supervisor’s Job:

· 224 FW1 – FWS Directives (Section 1.4)  Relating to the mandatory critical element applicable to all managers and supervisors in the Service:  “Duties must be performed consistent with the responsibilities to effectively manage conduct and discipline issues.”
· In 227 FW2 – FWS Directives (Section 2.5F)  Relating to the Progressive Discipline System and conduct: “Supervisors are responsible for establishing and maintaining standards of conduct and performance among the employees they supervise, and for initiating employee remedial action, where appropriate for disciplinary or non-disciplinary reasons…”
· In 227 FW2 – FWS Directives (Section 2.5G)  Employees are responsible for meeting established conduct and performance standards and for maintaining an acceptable level of such to ensure continued federal employment (no slacking allowed).
· 5 U.S.C.2301(b)(6) states that employees should be retained on the basis of the adequacy of their performance, inadequate performance should be corrected, and employees should be separated who cannot or will not improve their performance to meet required standards.
· 5CFR 300.103 – “All employment practices should be based on KSA’s and the Factor Evaluation System.”
· Performance Plans, Critical Elements and Performance Standards have been established to instill accountability in what we do.
· 5 CFR 410.303 – “Employees are responsible for self-development, for successfully completing training and sharing the responsibility for identifying training needs.”
· Merit Systems Principles (#6 – “Retain and/or separate employees based on their performance”).
· [bookmark: _GoBack]Prohibited Personal Practices – Refers to enforcing and upholding all of the Merit System Principles. (5CFR 4.1)

