Douglas Factors:   “A set of criteria developed by the MSPB that supervisors must consider in determining an appropriate penalty misconduct.”  DOI’s Handbook on Charges/Penalty Selection for Disciplinary and Adverse Actions:  www.doi.gov/hrm/guidance/attpb1-4.htm  Part 2:
 
 “The Douglas Factors include:
(1) The nature and seriousness of the offense and its relation to the employee's duties and position.
(2) The employee's job level and type of employment, including supervisory or fiduciary role; 
(3) Any past disciplinary record; 
(4) The past work record, including length of service, performance, and dependability; 
(5) The effect of the reasons for action on the employee's ability to perform satisfactorily;
(6) Consistency of the penalty with those imposed on other employees for the same or similar offenses; 
(7) Consistency of the penalty with any applicable agency table of penalties; 
(8) The notoriety of the offense or its impact on the agency's reputation; 
(9) The clarity with which the employee was on notice of any rules violated in committing the offense;
(10) Any potential for rehabilitation; 
(11) Mitigating circumstances surrounding the offense; and 
(12) The adequacy and efficacy of alternative sanctions to deter such conduct in the future by the employee or others.
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