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2013 Performance Reporting: Conservation Planning Assistance

End-of-Year Performance Measures

Devised in 1993 and Requires that Agencies:
» Develop Strategic Plans describing their overall goals/objectives
» Annual Performance Plans w/ quantifiable measures of progress
* Performance Reports describing success in meetings standards

and measures

Built from FWS Operational Plan & DOI Strategic Plan
« Includes Government Performance and Results Act (GPRA)
« Program Performance Assessment Rating Tool (PART)
« And more (e.g., American Recovery and Reinvestment Act ?)

Each Program reports on several metrics
e How Many Activities ...
e How Much Acreage ...

Some Measures in Manager’s / Your Performance Plans

Plans / Performance Reports shared with Congress
e To assist with funding issues / decisions
» To improve performance and efficiencies
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2013 Performance Reporting: Conservation Planning Assistance

Logging TAILS data for CPA

In TAILS, you may Log ‘Activities’, add specific details as ‘Events’, associate
multiple Activities together into ‘Bundles’, put Bundles into‘SuperBundles’

TAILS SuperBundle Code: 21420-2009-SB-001

SuperBundle Title: Barker Dam and Bridge

TAILS Bundle Code: 21420-2009-B-003
Bundle Title: Barker Dam
Bundle Description: Reconstruction of hydro dam at Barker Reservoir.

; (Section 7 Consultation: 21420-2009-F-0133) [

(CPA Activity: 21420-2010-CPA-0007) i | T Events
(Section 7 Consultation: 21420-2010-F-0065) =4

o999 TAILS Bundle Code: 21420-2010-B-056
ystem Bundle Title: Barker Bridge
Bundle Description: Bridge Construction over lower Barker River near Dam

(Section 7 Consultation: 21420-2010-F-0782) 1 -v>E
.. t
(CPA Activity: 21420-2010-CPA-0211) B0

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
Only Activities and some Events Count
 SuperBundles DON’T Count

TAILS SuperBundle Code: 21420-2009-SB-001
SuperBundle Title: Barker Dam and Bridge

TAILS Bundle Code: 21420-2009-B-003
Bundle Title: Barker Dam
Bundle Description: Reconstruction of hydro dam at Barker Reservoir.

; (Section 7 Consultation: 21420-2009-F-0133) =5

(CPA Activity: 21420-2010-CPA-0007) | Events
(Section 7 Consultation: 21420-2010-F-0065) =5

ogging

TAILS Bundle Code: 21420-2010-B-056
ystem Bundle Title: Barker Bridge
Bundle Description: Bridge Construction over lower Barker River near Dam
(Section 7 Consultation: 21420-2010-F-0782) [
. EVents

(CPA Activity: 21420-2010-CPA-0211)
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What Counts in CPA Performance Reporting?
Only Activities and some Events Count
 SuperBundles DON’T Count
* Bundles DON’T Count

TAILS Bundle Code: 21420-2009-B-003
Bundle Title: Barker Dam
Bundle Description: Reconstruction of hydro dam at Barker Reservoir.

; (Section 7 Consultation: 21420-2009-F-0133) [

(CPA Activity: 21420-2010-CPA-0007) i | T Events
(Section 7 Consultation: 21420-2010-F-0065) =4

ntegrated

o999 TAILS Bundle Code: 21420-2010-B-056
ystem Bundle Title: Barker Bridge
Bundle Description: Bridge Construction over lower Barker River near Dam

(Section 7 Consultation: 21420-2010-F-0782) 1 -'>E
(CPA Activity: 21420-2010-CPA-0211) — Latls

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
Only Activities and some Events Count
 SuperBundles DON’T Count
* Bundles DON’T Count

(Section 7 Consultation: 21420-2009-F-0133) [k
(CPA Activity: 21420-2010-CPA-0007) =iy
. PGEOTEERN (section 7 Consultation: 21420-2010-F-0065) =93

ogging
ystem

(Section 7 Consultation: 21420-2010-F-0782) =1
(CPA Activity: 21420-2010-CPA-0211)

Activities
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What Counts in CPA Performance Reporting?

Only Activities and some Events Count
* SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count

(Section 7 Consultation: 21420-2009-F-0133) [= {5k
(CPA Activity: 21420-2010-CPA-0007) ==
LTSN (Section 7 Consultation: 21420-2010-F-0065) [ =

(Section 7 Consultation: 21420-2010-F-0782) 1
(CPA Activity: 21420-2010-CPA-0211)

Activities

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?

ntegrated

0gging
ystem
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Only Activities and some Events Count
* SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count

(CPA Activity: 21420-2010-CPA-0007) =iy
—

(CPA Activity: 21420-2010-CPA-0211)
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What Counts in CPA Performance Reporting?
Only Activities and some Events Count
* SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count
e Events DON’T Count (unless ‘Count in PR’ + ed)

© countin
Performance
Reporting:

(CPA Activity: 21420-2010-CPA-0007) ==

ntegrated

ogging
ystem

(CPA Activity: 21420-2010-CPA-0211) (|

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
Only Activities and some Events Count
 SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count
e Events DON’T Count (unless ‘Count in PR’ v ed)

© Countin
Performance
Reporting:

(CPA Activity: 21420-2010-CPA-0007) |
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(CPA Activity: 21420-2010-CPA-0211) [
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What Counts in CPA Performance Reporting?
Only Activities and some Events Count
* SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count
e Events DON’T Count (unless ‘Count in PR’ + ed)

© countin
Performance
Reporting:

(CPA Activity: 21420-2010-CPA-0007) [543

ntegrated ‘PR unworthy’ Events may be logged

Ll « Are good for Administrative Record
ystem  Are not substantive enough to be ‘PR worthy’
(e.g., clarifying conversations, change meeting date)
 Logger leaves ‘Count as PR’ unchecked

(CPA Activity: 21420-2010-CPA-0211) (|

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
Only Activities and some Events Count
 SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count
e Events DON’T Count (unless ‘Count in PR’ v ed)

(CPA Activity: 21420-2010-CPA-0007) I
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(CPA Activity: 21420-2010-CPA-0211) [
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What Counts in CPA Performance Reporting?
Only Activities and some Events Count
* SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count
e Events DON’T Count (unless ‘Count in PR’ + ed)
» Habitat-measures DON’T Count until FDDRY

(CPA Activity: 21420-2010-CPA-0007) I Iy

ntegrated . . . . .
: * FDDRY = Final (Action Agency) Decision Date Reporting Year
0gging

« Habitat-measures logged as Compensatory Mitigation or Non- Comp.
ystem (e.g., In-stream Miles, Wetland Acres, Upland Acres, Shoreline Miles)

(CPA Activity: 21420-2010-CPA-0211) (|

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
Only Activities and some Events Count

 SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count
e Events DON’T Count (unless ‘Count in PR’ v ed)
» Habitat-measures DON’T Count until FDDRY
* Species-measures DON’T Count until FDDRY

(CPA Activity: 21420-2010-CPA-0007) I

nteg_rated * FDDRY = Final (Action Agency) Decision Date Reporting Year

990G« Species-measures may be logged on the ‘Details’ page of Activities

ystem (“Sect 18’ & “other’” miles of stream/shoreline reopened to fish passage)
Section 18 of the Federal Power Act

(CPA Activity: 21420-2010-CPA-0211) [
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What Counts in CPA Performance Reporting?
Only Activities and some Events Count
* SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count
e Events DON’T Count (unless ‘Count in PR’ + ed)
» Habitat-measures DON’T Count until FDDRY
* Species-measures DON’T Count until FDDRY
* Not “Worked on’ or Finalized; DON’T Count

(CPA Activity: 21420-2010-CPA-0007) I Iy

e Those Activities not started, concluded or worked on by the
ogging Service during the reporting year DON’T Count (as ‘reviewed’)
ystem * Those logged as ‘No Further Service Work Performed’

or as ‘No Comment’ under FWS Position, DON’T Count

(as Activity-level ‘reviewed’, nor as a TA Response*)

(CPA Activity: 21420-2010-CPA-0211) (|

* But you will still get credit for a ‘TA Request’

ntegrated

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
Only Activities and some Events Count

 SuperBundles DON’T Count
* Bundles DON’T Count
* Non CPA (Federal Activities) DON’T Count
e Events DON’T Count (unless ‘Count in PR’ v ed)
» Habitat-measures DON’T Count until FDDRY
* Species-measures DON’T Count until FDDRY
* Not “Worked on’ or Finalized; DON’T Count

(CPA Activity: 21420-2010-CPA-0007) I

» Those Activities not started, concluded or worked on by the
ogging Service during the reporting year DON’T Count (as ‘reviewed’)
ystem * Those logged as ‘No Further Service Work Performed’

or as ‘No Comment’ under FWS Position, DON’T Count

(as Activity-level ‘reviewed’, nor as a TA Response)
* To get ‘Reviewed’ credit in a Subsequent Year

Log a ‘Count in PR’ Event and/or log Office/Staff Hours in FY16

ntegrated
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What Counts in CPA Performance Reporting?
CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
» Technical Assistance: (TAILS Events)
» Habitat-related Measures: (TAILS Activity Details Page)

» Species-related Measures: (TAILS Activity Details Page)
ntegrated

ogging
ystem

» Scale / Level of Approach: (TAILS Activity)

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
 Technical Assistance: (TAILS Events)
» Habitat-related Measures: (TAILS Activity Details Page)

* Species-related Measures: (TAILS Activity Details Page)
ntegrated

0gging
ystem

» Scale / Level of Approach: (TAILS Activity)
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2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
Reviewed Any CPA (Federal Activity) with Start or Response Date in
e current RY, or with an Event in the current RY, or with hours logged
or the current RY. No Activity which has one of the **No further Service
:work performed™ or “No Comment” is ever included in this measure.

:# Reviewed Early in Planning Phase Any CPA (Federal Activity) counted
as ""Reviewed" above which also has Early Planning checked ""Yes"".

: Each under these subcategories
ntegrated| < Energy (Non Hydropower)

ogging » Hydropower (FERC license)

e Hydropower (FERC relicense)
e Hydropower (Other)

* Renewable Energy (Solar, Geothermal, Wind)
 Transportation

« Water Supply/Delivery

« Other

Determined by your selection

of Primary Action/Work Type
ystem

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

 Technical Assistance: (TAILS Events)
» Habitat-related Measures: (TAILS Activity Details Page)

» Species-related Measures: (TAILS Activity Details Page)
ntegrated

0gging
ystem

» Scale / Level of Approach: (TAILS Activity)
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2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

* Technical Assistance: (TAILS Events)

A

ntegrated

ogging
ystem

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

 Technical Assistance: (TAILS Events)

# of Technical Assistance Requests Received
Any Request Event which has ""Count in Performance Reporting™
checked "Yes™ counts for 1. In addition, any CPA (Federal Activity)
which has no associated Request Events counts for 1 if Activity-level

Start (Received) Date is in the current RY.
ntegrated

ooging  of Technical Assistance Requests Completed

Any Response Event which has ""Count in Performance Reporting™
checked "Yes™ counts for 1. In addition, any CPA (Federal Activity)
which has no associated Response Events counts for 1 if Activity-

level FWS Response/Conclusion Date is in the current RY.
For Activities which have a “FWS Position” of "*No Comment" or one of the **No
further Service work performed™ options selected, no ‘completed’ credit is given.

ystem

22

Jason Duke (931) 525-4986 11
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2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?

CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

 Technical Assistance: (TAILS Events)
(TA Requests, TA Response, Derived from Event Type & PR )

» Habitat-related Measures: (TAILS Activity Details Page)

T
* Species-related Measures: (TAILS Activity Details Page)

ntegrated

R » Scale / Level of Approach: (TAILS Activity)

ystem

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?

CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

 Technical Assistance: (TAILS Events)
(TA Requests, TA Response, Derived from Event Type & PR V)

» Habitat-related Measures: (TAILS Activity Details Page)

A
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ystem
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What Counts in CPA Performance Reporting?

Habitat Conserved or Restored  From Details Page showing Habitat Summary

! Required Fields when appropriate. Date are used for Performance Reporting and are credited
only in the year defined by the Final Decision Date. Grayed-out categonies indicate those disabled
—(hidden) by your Office customization settings. If desired, see your SuperUser to activate these
fields T
Data entered on the ‘Compensatory Mitigation’ Page
Direct feeds this part of the creditable ‘Total” value
hand-entry

Habitat Conserved or Restored
(Not including Compensatory Mitigation)

Sum of Total for
+ ompensatory = Performance
Mitigation Reporting

[34.0 [134.00

& Hon-Coastal Wetland
Acres:

© Coastal Wetland Acres:

00

[0 (o0
o
—

o o
[og9a
‘ (0

| 166 566
fo.0 f0.00
| 500.0 [ 510.00
foo {000
[0.0 [0.00

ntegrated

ogging
ystem

[ 7] Riparian Miles:

© Riparian Acres:

© Upland Acres:

© In-Stream Miles:

@ Deep Water | Near-
Shore Acres:

© Shoreline Miles:
©

Example of hidden habitat category

[00 [ 99.99

0.0 0.00
0.0 0.00

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?
» Habitat-related Measures: (TAILS Activity Details Page)

“Restored measures” must have a “Restored” 1°A/W T

3.1.13: # of non-FWS riparian (stream/shoreline) miles restored/enhanced through CPA
4.1.8: # of non-FWS wetland acres restored/enhanced through CPA

4.2.9: # of non-FWS upland acres restored/enhanced through CPA

4.3.4: # of non-FWS coastal/marine acres restored/enhanced through CPA

“Restored” Primary Action/Work Types:
LAND - RESTORATION / ENHANCEMENT
Land Restoration / Enhancement - Agricultural
Land Restoration / Enhancement - Forest
: Land Restoration / Enhancement - Grassland
ogging Land Restoration / Enhancement - Upland
ystem Land Restoration / Enhancement - Wetland
Land Restoration / Enhancement - Other
Stream Restoration / Enhancement
Stream/Waterbody - Modification - Restoration / Enhancement
Waterbody Restoration / Enhancement

ntegrated

Jason Duke (931) 525-4986
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2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?

CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

« Technical Assistance: (TAILS Events)
(TA Requests, TA Response, Derived from Event Type & PR )

» Habitat-related Measures: (TAILS Activity Details Page)
(Wetland Acres, Shoreline Miles, In-Stream Miles, etc.)

* Species-related Measures: (TAILS Activity Details Page)

Species-Related Measures

© s18Fishway
Prescriptions: l:l (enter whole numben
© 10 River Miles: l:l (round to whole miles)
Ll l:l (round to whole miles)

Does Activity include recommendations for.

@ Adopted Flow © Threatened &
Regimes: O Yes @ No Endangered Species: O Yes

[7] Imer]uns(llctl;)igﬂ! O Yes ® No @ Migratory Birds: O Yos

© mvasive Species: O Yes @ No © Other Non-Habitat: O Yes

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?

CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

» Technical Assistance: (TAILS Events)
(TA Requests, TA Response, Derived from Event Type & PR V)

» Habitat-related Measures: (TAILS Activity Details Page)
(Wetland Acres, Shoreline Miles, In-Stream Miles, etc.)

* Species-related Measures: (TAILS Activity Details Page)
(Sect. 18 & other stream/shore miles reopened to fish passages)
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2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?

CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

* Technical Assistance: (TAILS Events)
(TA Requests, TA Response, Derived from Event Type & PR V)

» Habitat-related Measures: (TAILS Activity Details Page)
(Wetland Acres, Shoreline Miles, In-Stream Miles, etc.)

* Species-related Measures: (TAILS Activity Details Page)
(Sect. 18 & other stream/shore miles reopened to fish passages)
» Scale / Level of Approach: (TAILS Activity)

* Typically complex / multi-year efforts
* Large-scale (landscape) or Programmatic measures

@ Scale | Level of
Approach:

| standard / 1solated |

Large-scale (Landscape-level)
Program-level (Programmatic)

2013 Performance Reporting: Conservation Planning Assistance

What Counts in CPA Performance Reporting?

CPA reports out on 5 measure categories

* Projects: (TAILS Activities)
(Reviewed, Reviewed Early, Derived from 1°A/W T & Agency)

 Technical Assistance: (TAILS Events)
(TA Requests, TA Response, Derived from Event Type & PR V)

» Habitat-related Measures: (TAILS Activity Details Page)
(Wetland Acres, Shoreline Miles, In-Stream Miles, etc.)

* Species-related Measures: (TAILS Activity Details Page)
(Sect. 18 & other stream/shore miles reopened to fish passages)

» Scale / Level of Approach: (TAILS Activity)
(Large-scale, Program Level, or Standard)

* You may also enter ‘Narratives’ by FY directly in TAILS

* Especially for Large-scale or Program-level efforts

* WO had collected ‘manually’, now done ‘automatically’
30

15
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Service Performance Reporting: How it works
RS: Performance Reporting System https://ecos.fws.gov/prs

Measure Reports

Rule / Logic « ESFO Counts
i * RO Rollup
Engine * WO Rollup

For example: 14.1.5.1:
Early Non Hydro CPAs
* CPA,

0gging * Reviewed Early,

* Non Hydro Energy,

» Worked on this RY

ntegrated

ystem
« Data review throughout year
 Data entry and review throughout year ~ « Access to Rules / Logic « Data review during
« On-line aids to assure complete « Data ‘adjustment’ during EOY window only
and accurate logging reporting window
HabITS: Habitat Information Tracking System; ROAR: Recovery On-Line Activity Reporting;
TAILS: Tracking and Integrated Logging System; TESS: Threatened and Endangered Species System;

2013 Performance Reporting: Conservation Planning Assistance

Service Performance Reporting: How it works

21430.2009.-FA-0018 Nuclear Power Plant Projects in Texas

CPA [was Faderal Activity) Core Info Summary

Tite:  Muclear Power Plant Projects in Texas
ARRA Fund: Mo ARFUA funding

Description: Nuclear Power Plarts proposed in Texas, Matagorda Co.
Victoria Co. Somenvell Co. Amanllo anka

Applicant TypeFermitiee:  Fadersl
Earty Flanning:  Yes

fmdhcrion umberis):

FWS Hcommendation:

Designated a3 State Lead FY 09 prowde infor 1o State ofices

For example: 14 2:5.1:

Comments:
Early Non -ydro CPAs ’
UaCt Authority Re: Type: «
«C PA, ity Response Type: . Eﬁx:&: 3:::: :4‘::“: Wildlife Coardination Azt
* Reviewed Early, Mibgation « Comments Under META

FWS Position:

* Non Hydro Energy,
* Worked on this RY : Powes Generation - Nuclear

Event Report By Date
get Raport By Type

ntegrated Stalf Load: Mani Behon
ogging species:

Example is from prior RY
ystem : Nuchiar Regulatory Commission

Scale | Level of Approach:  Standaed / Isslated
Recetved Date:  10/01/2008

Date of Correspondence:  10/01/2008
Days until Due:  Concluded

Jason Duke (931) 525-4986
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Service Performance Reporting ECOS Integration

2009 Houston Ecological Services Field Office (21430

PRS Report
For example: 14.1.5.1: [Expurt optons: G5l | Excei®d | PO 1 Pum |
Early Non Hydro CPAs ' ECOSwabe ey | ECOSvaluo |
« CPA " Adpumens
* Reviewed Early, T ::I‘I'.“)' - GPAFA) %
« Non Hydro Energy, T D

Program with
Lot Adjustmants

¢ Worked on this RY

1 GRAFA)

14.1.6.1 : Number of energy activifles (non-hydropower)
reviewed early for fiscal year 2004
Reporter: HOUSTON ECOLOGICAL /5sERVICES FIELD OFFICE(21430)

Export options: CSV 4] | Excel & ,PDFﬂ ‘

ntegrated  f o List of Activites conilbul .uu.gnll Measure

Value of: 3

ogging ! [ —— ¢
Bt By T View Activity Code Title
ystem count this one WY

EWI 214302009.FA 001 Muclear Power Plant Projects

Aoy fascu iy St in Texas

—_—

iew 21430-2009-FA-0061 SWG-2008-00497

ER 09/0269 Freeport LNG
Export

L5 21430-2009-FA-0084

2013 Performance Reporting: Conservation Planning Assistance

As of May 1, 2009

American Recovery and Reinvestment Act (ARRA)
(funding source)
Must be logged

Although not in our Operational Plan
and thereby not part of Performance Reporting

ntegrated

ogging It is a critical component to logging
ystem Conservation Planning Assistance Activities

© ARRAFund: [ng ARRAfunding

Mo ARRA funding
ARRA Semvice funds
1122 funds

Other agencies funds

Jason Duke (931) 525-4986
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Bottom Line
Data Quality is EVERYONE’S Responsibility
 Log what matters to your Office
 Log Nationally Required Fields

ntegrated

ogging

PE o Check the Validation Reports in TAILS
» Review your counts, if desired, in PRS

™= e Don’t let a ‘count desire’ drive how you log !

TAILS

2013 Performance Reporting

ntegrated

ogging
ystem

Conservation Planning Assistance
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