
Strategies

I.  Strategies to Make the Process Work
A.
We have little but our technical expertise and power of persuasion.  Our success is in the scientific content of our argument, the effectiveness of its delivery, and our creativity in resolving controversy and finding solutions.

B.
Know the Corps' regulations and guidelines, especially those relating to fish and wildlife considerations, and provide information specifically tailored to assist in making determinations of compliance with their regulations.

C.
Avoid general statements of policy in comment letters.  Every letter should, at a minimum, explain the significance of the resource and describe impacts to that resource, leading to a supportable recommendation.

D.
Corps resents other agencies trying to make 404(b)(1) determinations for them, which they view as their sole responsibility.  Provide all relevant information reflecting our views on such matters, stopping short of arriving at a determination.  Lead them down the path in such a way that the conclusion becomes self-evident.  Do not recite guidelines and regulations as a matter of course.

E.
Get out in front of projects and issues.  Be proactive.  Corps wants solutions.  If a project has unacceptable impacts to our trust resources, don't just recommend denial if there are other potential alternatives that would alleviate our concerns.  Be creative.  Offer ways out of denials.  Show Corps you are capable of resolving fish and wildlife controversies.  Provide technical support for recommendations.  Show Corps and applicant you are trying to find compromise.  At the same time, be fully protective of Service trust resources if significant impacts remain.

F.
Be responsive.  Delays undermine the entire program, and thus are in nobody's best interest.

G.
Be involved.  Remain a player.  Assume leadership of the issues, not the program.

H.
Establish relationships with the Corps project managers.  Permit decisions are made on your level, and are based in some subtle ways on personal trust and confidence in your expertise and credibility.

I.
Be reasonable and use common sense in project evaluations, because this is what the Corps will be most receptive to.  Only you know where the fine line rests in your area between acceptable and unacceptable impacts to the resource and to the program.  

J.
We will be more effective if we recognize and remain aware of our role vs. the Corps' role.  If they believe we are trying to usurp their authority, we will be less influential in the end.  We must be persistent and persuasive, but be prepared for decisions that are not totally consistent with our recommendations. 

K.
When the Corps makes a permit decision that is contrary to our recommendations, take time after things have cooled off to discuss the issues with them.  There may be no reversing that decision, but there may be ways to prevent it from recurring.
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