
CLIMATE CHANGE VULNERABILITY ASSESSMENT 
WELLS RESERVE AT LAUDHOLM – WELLS, MAINE  

SEPTEMBER 10
TH

- 12
TH

, 2013 

 

PARTICIPANT AGENDA 

 

Tuesday September 10th  

Est. Time Topic Speaker 

8:00 am Welcome & Agenda Ashley Fortune Isham 
 Instructor Introductions Instructors 
  Participant Introductions Participants 
 Unit 1: Overview of a Vulnerability Assessment 

  
1a: Overview of Vulnerability Assessment/Guide 
1b:Foundational Elements and Key Steps 

Jennie Hoffman 

  BREAK   

 
Unit 2: Components of Building a Vulnerability Assessment 

  2: Using VA to Inform Agency Decisions Selected Case Studies 
  BREAK   
  3: Scope and Objectives Jennie Hoffman 
  4: Scale Hector Galbraith 
 Capstone Introductions and Sign-up Selected Capstones 

11:50am LUNCH   

  
Breakout: Capstone Exercise 1: Objectives, Scope, and Scale All 

  5: Sensitivity Kyle Barrett 

  
Breakout: Capstone Exercise 2: Assessing sensitivity All 

 
BREAK   

  6: Assessing Exposure Kyle Barrett 

  
Breakout: Capstone Exercise 3: Assessing Exposure All 

5:00am ADJOURN    

 

 

Wednesday September 11th 
 

Est. Time Topic Speaker 

8:00 am Day 2 Session Updates  Ashley Fortune Isham 

 
7: Adaptive Capacity Paul Wagner 

  
Breakout: Capstone Exercise 4: Adaptive Capacity and 
Assessing Vulnerability 

All 

 
BREAK   

  



Wednesday September 11th 
(continued) 

 Unit 3- Part 1: Approaches to a Vulnerability Assessment 

 
8: Uncertainty Jennie Hoffman 

  9: Engaging Stakeholders in Technical Decisions Paul Wagner 
  10: Ecological Response Models – Part 1 - Overview Kyle Barrett 

11:55 am LUNCH  

 
11: Ecological Response Models – Part 2 - Application Hector Galbraith 

  12: Species Indices Paul Wagner 

 
Unit 3- Part 2: Tools of a Vulnerability Assessment 

  13: Tools Selection Jennie Hoffman 

  Tools Café Instructors 

 
Tool Rotation 1 Rotate 

 
Tool Rotation 2 Rotate 

  BREAK   

 
Tool Rotation 3 Rotate 

 
Tool Rotation 4 Rotate 

 
Unit 4: Building a Vulnerability Assessment 

  
Breakout: Capstone Exercises 5: Tools and approaches                                         All 

 
Check-in and instructions All 

 5:00pm ADJOURN All 

 

 

 

Thursday September 12th
 

Est. Time Topic Speaker 

8:00am Check-in and Review  Jennie Hoffman 

  

Breakout:  
Capstone Exercise 5: Tools and approaches   
Capstone Exercises 6: Information and Resources  
Capstone Exercise 7: Synthesis, dissemination, measuring success 

All 

 LUNCH   

 12:15pm Poster Session Walk Around  All 
  Summary of Poster discussions All 

 
Unit 5: Interpreting and Applying Vulnerability Assessment Results 

 
14: Application of a VA All Instructors 

  BREAK   

 15: Century Bog Hector Galbraith 
  No Box Exercise Ashley Fortune Isham 
  Feedback and Evaluation Ashley Fortune Isham 

4:00pm ADJOURN   

 


