Everything!

Resource management work may be the pathway to unintentionally spread unwanted plants and animals
to new locations. Hazard Analysis and Critical Control Points (HACCP) is a strategic planning process
developed by the food industry to prevent contamination. HACCP's five linked forms identify critical
control points in your pathway, thereby reducing the risk of spreading hitchhiking plants and animals.

HACCP Plan: Five Simple Forms

HACCP Step 1: Activity Description

Acrivity Description

Facility: Inks D National Fish Hatchery | Site:

Froject Activity. Chamel Catfish Sub-zdult Produstion
Coordinator- Robert Lindsey
Site

Manager: Robert Lindsey
Address

345 Countyrd 117

Bramet, T, 78611

Phone: 512-793-2474

Project Description
e Who; What; Where: When: How: Why

Fishery Resource Offices 1equest chane] catfish 2 yeas before production bezins at fhe Toks
Dam National Fizh Hatchary. Raquest ibesitted to the Regional Offica
with other production ad fishery needs. After review a production and stocking request is
provided to the hatchery pricr to the fizh raaring zeasan.

The Hatchery Manager and Assistant Manager direct the barvest of broodstock from holdig
ponds in sarly March fo begin the rearing cycle, Thes and four-yea-old broodstock a1

Larvested by draining the pond and moved to clean pands. In May cans are placed in the ponds
to allow sprwning. In Jume nd July exns are chackad for sprus thres tieses 3 week. Eggsthat

d to the holding ki disinfected with & lin, and placed mto
btehimg v, Eegs bt i the o e s and e pslin Sy s mved o e rouhs
< feed b fyae Enteric Septicemia of Catfish and

ae then smckadlmn punds at 40, Oﬂﬂpel acre. In August and Septemsber ponds are seized and
fich ara split into new ponds at apprommately 13,000 par acre. Fich are fhen mown and over-
wistered s s deity il e et iz md e when siocling begiae. Thee £ e
resred for tribal cooparative

HACCP Step 2: Identify Potential Hazards

(1o be tiansfered to colunm 2 of HACCP Step 4 - Hazard Anzlysis Workshest)

Hazards: Species Which May Potentially Be Moved Tntroduced

Vartebrstes: Inclndes vasions sunfizhes, crappie, gizzad dad, canp, foad, leopad and bulliog
tadpoles, red eared furslas.

Tnvertebrates: Asian clam. suails, aquatic msects

Flants: star miass, chara, flamentous alge, brushy pond weed

Otfer Biologies (a2 dizease, pathogen, pasits)

‘Others (e.2. construction materials, etc.):

HACCP Step 4. Hazard Analysis Worksheet

T ¥ 3 E 5 5
Taiks Pouetinl hamunds | Arw sy potential | Justify evalustion | What conmrol Is this tack a
(Bow FACCE Step | idemtifiedin | huzads probable? | forcolumn3 measures canbe | eriical control
3.Flow Dapam) | BEACCE Skep2 [yesino) applisd toprevent | point” (yes/no)
undesirable results?
Tk 1 Te Water 1= supplied | Noae o
Ponds are filled i Srom Tuks Lake and
Fuce mdher, cxppne, these species are
gizzud thad, cap Yo by
there
e = =
s, | Tona i
s Te Sead might alteady | Nome iy —
star grass, chara, ‘e in pond bottom
Slamentous alzas,
brushy pond weed N
L
Tak 2 T To ToANSae WA o
Catfish fiy are Includes various present at this stage
~vaceinted for ESC | sweifishes, cxappie, of the rearing eycle
gizzard shad carp
S % = WK =
Asian clany smails
aquatic insects
T = =
R | WA o
Slamentous algae,
brushy pond weed
=
4

HACCP Step 5: HACCP

HACCP Step 3: Flow Diagram

Flow Diagram Outlining Ssquential Tazks to Complats Activity Projact

Deseribed in HACCP Step 1 - Activity Description.
(to be fransfened to column 1 of the EACCP Step 4 — Hezard Analysis Wosksheet)

Tack |Pundsam filled m Tume
1

Tack
2

Catfizh £y are vacemated for ESC

T

Tack
3

Caifish &y e stocked inio ponds at 14 day old

T
Task | Catfizh are monitored and fad regularly
4

T

Tack
5

Water i added to pends to offat lexkage and evaporation

T
Tack | Catfish are barvested & ays 7256 houss before 2
$
T
Task |Cakﬂ;].\n‘e Reld in raceways
7
T

Tack
8

Distzibusion truck is filled and catfich ave loaded

T

Tack
9

Catfizh axe stocked mfo recerving waters

T

Task
10

lan Form

HACCP Plan Form
(L CCP's or “yes's” from colunem 6 of HACCP Step 4 — Hazard Analyss Worksiiest)
Criical Erluaton & [ oo
Control | Significant | Limit: for each i Corrective || s
Paiat Hazard(s) |Conerol Measure | B Lis Frequency Who. Action(s) prois
(CCP) (if needed) Raar
6 Catfik e [t (o Grgesimech [Fuce Ghaf [Equpment  [Beforeand  [Hatchary 2ine with Lurger [Pond records
lhzrvestsdto  [favertebratar iz semethatis  fatszllow  preparation andduring harvest |employees  nesh net if rerifiad by
raceways [plants [practical Remave pscape of  [visual alermass heeded lhatchery
boplubime,  fny ANSsesn ANS, hand  fhuing harvest manazar
kool lusks lheing harvest  fpick larser
[ans
[T CatBhme  [ich |Conduet manual  [Ensure fiat all[Visual [When fish fust [Hatchery [Eold longer and [Hatchery
FY froersbrates  [made hold fishin [ANSare  fuspection  |placedin enployee:  fepeatprocess  fnanage: toview
v Plast, lhizh: flow raceway, femoved priox aceway, again ecords and
i kiphon out any loading after 24 & 38 fenzume that
beallusks |ANS, treat with lhowas, afies salt Ineasues are
alt and formalm, bnd formalin aken
use well water for [reatments
aceways
Catfish e fich, [Encure no dammal [Bofare [FRO fichary o ANS should
od min  frvetsbrates  [samples inspacted [ANS escaped fuspection  fuloadingfish [biclogist e presant atthiz
hecerone o ennze no AN fhe previous tage and Sinther
bplubimns,  [are prasent fasks riing would
bealluks jeopardize
furvival of fich
lity: Inks Dam National Fish Hatchery Activity: Channel earfish sub-adult production

Address: 348 County rd 117, Burnet, IX, 75611

[Siznature:

[HACCP Plan was followed

[Date: 8-7-03

Everything you need is online: WWWe. & CCP-MIT-Org]




