
The South Pope Project is located on the Shawnee National Forest in southern Illinois.  
 
*** Note: This presentation is part of the DA4CC class and while the information and 
thoughts from this class project will be considered in the NEPA decision process, it is 
not a formal part of the project analysis process. The class project also deviates from 
the “true life”  scenario. 
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As with most national forests, there are a variety of uses and competing interests. 
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Project purpose and need.  
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There is a near-term opportunity created by the 2008 and 2009 ice storms to remove 
pine and favor oak-hickory.  This opportunity will be diminished over time as the 
canopy openings created by the storm damage close, favoring sugar maple and beech 
and other shade tolerant hardwoods. 
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Objectives Table 
NNIS = Non-native invasive species 
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Note:  For this table, read columns down – there is no specific relationship to rows 
across.  The options are listed in general order of increase in action or effect.  Some 
options are not mutually exclusive within a column.   
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Here is a simplified consequences table. We made several changes since last week. 
First, we dropped any language referring to treatment aggressiveness, thinking that 
the terminology might give the public the wrong impression and bias analysis. As you 
can see along the top, we renamed the alternatives to be more descriptive, removing 
bias. Second, we looked for dominated alternatives and were able to drop the status 
quo alternative. Third, I asked our NEPA ID team leader for help in determining 
priorities and she allocated 100 pennies among the different objectives.  She thought 
that restoring diversity of age classes really wasn’t an objective, so we went ahead and 
grayed out this row. Fourth, we looked  to see if any objectives were really thresholds. 
We determined that as long as public acceptance and net cost are within a reasonable 
ranges, we’ll be happy. So then, we grayed out the maximize economic value and 
public acceptance rows from the table. Finally, we looked for even swaps and realized 
that we didn’t care so much about fuel loads as metrics of fire behavior and dropped 
reduce fuel loads from the table.  
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Here is the final simplified consequences table.   
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Our adaptive management approach does not have to be overwhelming in scale. 
Would a modest approach be more palatable to the client and easier for us to 
analyze?  We also recognize that this is the first “large” project in 15 years, it will take 
several years to implement, and it is hoped to set a template for additional projects.  
The scope of area to learn from is at least the entire Shawnee National Forest.  The 
inclusion of an adaptive management approach is also about building trust and can 
help with the objective of public acceptance.  Key messages are to not promise more 
than you can reasonably deliver and remember to take it one step at a time. 
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Although this South Pope Project is already in the planning phase, some changes could 
be made after scoping.  Other changes could be applied to future projects.  
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Using the Shawnee project as a case study had some challenges.  It is an actual project 
well underway in the formal project planning process.  What this meant was that for 
some of the class, the exercise was somewhat hypothetical as the timeline for 
embedding the discussion into the actual project has passed.  Nonetheless, as Brad is 
involved with the analysis and with the involvement of the IDT leader in providing 
input to the exercises, many of the ideas and options that came from the SDM 
exercises may be considered later in the process as opportunities arise.   
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A few key lessons about the SDM process.  First, for land management decisions, there 
are always multiple layers of decisions.  In this example, the project tiers to higher 
level Forest Plan decisions, which tier to Regional and national level strategies and 
priorities.  When higher level decisions are not made with SDM, use of SDM at the 
project level can highlight additional issues/questions/uncertainties that are beyond 
the project scope.  Second, we’ve been exposed to a lot of new SDM tools and 
techniques.  Each team demonstrated a slightly different use and emphasis of the 
tools, which highlighted the need to choose wisely and freely from the toolbox.  Don’t 
get locked into just one tool and don’t automatically use a tool just because it’s been 
used before.  Third, some of the tools clearly require brushing off the math skills and 
require learning/using good facilitation skills to draw out information from others, 
especially the weighting exercises.  There are also usually less intensive and more 
qualitative methods to use the same structured approach.  We need to be comfortable 
using as much of the toolbox as possible but keep the focus on the goal (better 
informed decisions) rather than the particular use of an analytical tool.  With practice, 
we can sharpen the tools to make their use easier over time. 
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