
 
 
Monday February 9 (8:00-17:00) 
Time Room Topic Instructor 
8:00-8:30 201 IE Welcome and Introductions Dave Smith
8:30-9:30 201 IE Introduction to Structured Decision Making and Rapid 

Prototyping 
Dave Smith

9:30-10:00 201 IE Expectations for the Week Dave Smith
10:00-10:15 Break  
10:15-12:00 Break-Out Individual Team Work Coaches/Apprentices 
12:00-13:00 Lunch  
13:00-14:30 201 IE Description of Decision Problems “20 Min. Each” Team Coordinators 
14:30-14:45 Break  
14:45-17:00 Break-Out Individual Team Work Coaches/Apprentices 
 
 
Tuesday February 10 (8:00-17:00) **Social Tonight 
Time Room Topic Instructor 
8:00-8:45 201 IE Insights/Updates Dave Smith 
8:45-12:00 Break-Out  Individual Team Work Coaches/Apprentices 
12:00-13:00 Lunch  
13:00-17:00 Break-Out  Individual Team Work Coaches/Apprentices 
19:30-21:30 Roosevelt Social Gathering N/A 

 
 

Wednesday February 11 (8:00-17:00)  
Time Room Topic Instructor 
8:00-8:45 201 IE Insights/Updates 

Team Presentations of 1st prototype 
Dave Smith  
Team Coordinators 

8:45-12:00 Break-Out  Individual Team Work Coaches/Apprentices 
12:00-13:00 Lunch  
13:00-17:00 Break-Out  Individual Team Work Coaches/Apprentices 
  
  
Thursday February 12 (8:00-17:00) 
Time Room Topic Instructor 
8:00-8:45 201 IE Insights/Updates Dave Smith 
8:45-12:00 Break-Out  Individual Team Work Coaches/Apprentices 
12:00-13:00 Lunch  
13:00-17:00 Break-Out  Individual Team Work/Begin Team Preparation for 

Friday Presentations 
Coaches/Apprentices 
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Friday February 13  (8:00-12:00) 
Time Room Topic Instructor 
8:00-8:15 201 IE Recap of SDM and RP Dave Smith 
8:15-10:15 201 IE Team Presentations (20 min includes discussion) Team Coordinators 
10:15-10:30 Break  
10:30-10:50 201 IE Observer Presentation  Observers 

10:50-11:20 201 IE Learning and Process 5 min/team with discussion Teams 
11:20-12:00 201 IE Future Opportunities.  Training, Practice, Networking 

Community of Practice – Next Steps 
Dave Smith  
Christy Coghlan 

 
Breakout Rooms:  
103 IE: XX 
105 IE: XX 
107 IE: XX 
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