U.S. Fish & Wildlife Service Decision Analysis for Climate Change
National Conservation Training Center ALC 3196

Decision Problem Submission Instructions

One of the primary goals of this course is to provide you with examples of how to use decision
analysis to address climate change related concerns and uncertainties in natural resource
management problems of small to moderate scale. We are looking for decision problems that
are tractable within the timeframe of the training and appropriate to support learning about
decision making addressing climate change.

We need your participation! Think of a problem in your office. It might be related to resource
management, budget allocation, grant or permit application; anything you actually work on.
Think of a problem of a small to moderate scale for which you are the decision maker.

Hand your problem over! Please submit at least one problem description for the instructors to
use during the course. It should be one for which you are involved. If your problem is selected
for use in a team we’d like you to provide additional details to your team. Starting Sept 10, the
instructors will review all the problem descriptions.

Problem descriptions should be fairly succinct (no more than one page; one paragraph is fine),
and should emphasize the overall framework for the decision, not the details. Your problem
description should include the following information:

1. Decision Problem.
In one short paragraph at most, describe the decision in question. Include the context
(who is the decision maker, under what authority do they act, who else has influence on
the decision), the nature of the decision, and the timing and frequency of the decision.
Is this a routine decision that will incorporate assessment of climate change impacts or a
decision to specifically address climate change impacts?

2. Background.
Very Briefly describe the legal, regulatory, and political context and constraints. Briefly
mention the relevant ecological context and climate related issues.

3. Decision Structure.
Answer anything that applies (if you do not know, say that)
Have alternative management actions been identified?
Have objectives, consequences, or uncertainty been described?
Is a team of decision makers involved?

Submit Problem Description to

Michelle Haynes (michelle_haynes@fws.gov) as an email attachment in a Microsoft
WORD format no later than Sept 10, 2012.

Please title your email as DA4CC Problem “your last name” and name.
(i.e., DAACC Problem Haynes)



