
Integration of NEPA and 404 


for Highway Projects or Other Large Project Development
I.
Introduction

•
History of attempts to streamline large-project NEPA and 404 permit review processes - the FHWA Red Book

•
ISTEA legislation and renewed interest in streamlining highway project development (EPA/DOT Memorandum of 1992)

•
Development of the New England Highway method

•
Development of the Mid-Atlantic States NEPA/404 process

•
Other streamlining efforts

II.
Key Elements

•
Participation by the Corps and resource agencies in the earliest planning stages of project development

•
Sliding scale of detail for resource information

•
Opportunities to avoid sensitive environments as a project is designed

•
Opportunities to provide input into how data are collected and analyzed by DOT consultants

•
Conflict resolution early and often throughout process

•
Concurrence points

•
Dealing with "old dog" projects

III.
Road Map of the New England Methodology

IV.
Road Map of the Mid-Atlantic States NEPA/404 Process

V.
Benefits of this Approach

VI.
Liabilities of this Approach

VII.
Service Participation
     NEPA/404 PROCESS STEP


FWS ROLE/RESPONSIBILITY

	SYSTEMS PLANNING



	Service biologists attend local highway or land use planning meetings sponsored by State Departments of Transportation

	PROJECT NOTIFICATION
	Service must comment on project purpose and need as defined by State Highway agency

	SCOPING
	Comment on natural resource information needs, including methodologies to be used to collect data, and level of detail required (e.g. use of NWI data vs. on the ground delineation of wetlands)

	DATA COLLECTION AND EVALUATION BY DOT CONSULTANTS
	Review data reports; participate in field visits

	FORMAL CONCURRENCE ON PURPOSE AND NEED
	Field Office sends formal letter to Corps and to State highway agency indicating our concurrence with purpose and need statement.  Sometimes concurrence is conditional.

	ALTERNATIVES DEVELOPMENT
	Comment on full range of alternatives; field visits

	ALTERNATIVES ANALYSIS AND SCREENING
	Review and comment on alternatives presented

	FORMAL CONCURRENCE ON ALTERNATIVES CARRIED FORWARD
	Field Office sends formal letter to Corps and State highway agency indicating our concurrence with the adequacy of the alternatives selected by the highway agency for further analysis.

	PREPARATION OF DRAFT ENVIRONMENTAL IMPACT STATEMENT
	Review and comment on iterations of draft EIS - controlled through DOI.

	FORMAL CONCURRENCE ON SELECTED ALTERNATIVE
	Field Office sends formal letter of concurrence on the DOT's preferred alternative.  This concurrence has proven to be problematic.  Field visits.

	PREPARATION OF FINAL ENVIRONMENTAL IMPACT STATEMENT
	Field Office reviews and comments on FEIS, to ascertain if our DEIS comments were adequately addressed; CEQ referral initiated if necessary

	FORMAL CONCURRENCE ON MINIMIZATION SCHEME; RECORD OF DECISION
	Field Office reviews and comments on minimization scheme.  Field visits.

	DEPARTMENT OF TRANSPORTATION GOES INTO FINAL DESIGN
	Once final design is completed, final adjustments may be made to permit application and compensatory mitigation offered.  Field visits

	CORPS COMPLETES ITS FINAL PERMIT REVIEW PROCESS
	


VIII.
Issues for Further Discussion

•
Reaching concurrence

•
Reaching concurrence on Purpose and Need

•
Conflict Resolution

•
Indirect Effect analysis

•
Other 
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