EXAMPLE

NEPA Internal Scoping Meeting - Agenda
Date

Location

Time
______________________________________________________________________________

Internal Scoping Objectives
$ 
Initiate Purpose and Need Statement

$ 
Initiate NOI

$ 
Develop draft alternatives to be included in the NOI 
$ 
Conduct review of resources to be analyzed in the EIS and document for the administrative record

$ 
Discuss management of the administrative record

$ 
Discuss schedule

$ 
Determine appropriate Cooperating Agencies, if any

$ 
Review of potentially affected tribes and development of a communication plan

1.  Administrative Record
$  
Who will manage?

$ 
Kathe to provide a file outline used for other EIS projects

2.  SEPA Compliance?
3.  Draft Schedule
4.  Purpose and Need Statement
$ 
Useful tool for NOI preparation

$ 
Has one been drafted, or is the existing Purpose and Need still applicable?

$ 
Who will manage this task? (Kathe to provide a recent statement example)

5.  Initiate the NOI
$ 
Relationship of the NOI to other administrative requirements

$ 
Target date for publication

$ 
Final NOI to include draft alternatives

$ 
Will there be public scoping meetings?  If so, who will schedule?  These must be included in the NOI.

$ 
Has Headquarters been notified?
$  
Who will prepare? (Kathe to provide an NOI example)

6.  Resource Review
$ 
Complete matrix form by determining the potential for significant impact by resource category.  The goal is to eliminate resources from analysis, if possible, and to refine the scope of those resources that should be analyzed.  Use the existing EIS as the framework to complete this matrix review.

7.  Cooperating Agencies (by CEQ definition)
$ 
EPA?

$ 
Others (state, local, federal)?

$ 
Staff lead biologists to prepare invitation letters (Kathe to provide letter example)

8.  Tribal Involvement
$ 
Coordination with Gary Simms, NMFS Tribal Liaison and Scott Aiken, FWS Tribal Liaison
$ 
Staff lead biologists to coordinate with liaisons and draft formal tribal notification letter  (Kathe to provide letter example)

9. NHPA Section 106 Compliance

10.  Public Outreach/Public Scoping

11.  Draft Alternatives
$ 
Use of any prior SEPA review?

$ 
No Action Alternative

$ 
Proposed Action

$ 
Other action alternatives?

$ 
Alternatives to consider but not analyze in detail

12.  Next Steps
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