
Adaptation Planning Framework



Why Assess Vulnerability?

Vulnerability assessments can help:
• Prioritize species and systems for 

management actions
• Develop management strategies to 

address climate change
• Efficiently allocate resources

What vulnerability assessments 
don’t do:
• Make a conservation decision for 

you



Using SLAMM Results: Prioritization/Mgt
Skagit Bay, Washington



Using SLAMM Results: Prioritization/Mgt
Nisqually NWR, Washington



Identify organization, 
programmatic and strategic 
goals for the Y2Y regions

Assess the vulnerabilities of  the goals and strategies of  
the Y2Y program

Identify and describe key 
climate change impacts 

expected in the Y2Y regions

Develop questions to evaluate vulnerability and strategies 
to reduce it

Create a guidance document to codify the process and 
thinking for application to subsequent efforts

Efficiently allocate 
resources



Efficiently allocate 
resources

Identify organization, 
programmatic and strategic 
goals for the Y2Y regions

Assess the vulnerabilities of  the goals and strategies of  
the Y2Y program

Identify and describe key 
climate change impacts 

expected in the Y2Y regions
PART 1: Evaluate 
vulnerabilities of  
currently funded 

projects to climate 
change

Overarching Goal/Strategy Topic: Maintain the ecological integrity of  the Crown of  the 
Continent ecosystem

Strategy 1: Establish Wilderness or other designations that provide habitat 
security on public lands

Example Project: Establish X number of  acres in new additions to the 
Bob Marshall Wilderness 



Efficiently allocate 
resources

Identify organization, 
programmatic and 

strategic goals for the 
Y2Y regions

Assess the vulnerabilities of  the goals and 
strategies of  the Y2Y program

Identify and describe key 
climate change impacts 

expected in the Y2Y 
regions

PART 1: Evaluate 
vulnerabilities of  
currently funded 

strategies/projects to 
climate change

Overarching Goal/Strategy Topic: Maintain the ecological integrity of  the Crown of  the 
Continent ecosystem

Strategy 1: Establish Wilderness or other designations that provide habitat 
security on public lands

Example Project: Establish X number of  acres in new additions to the 
Bob Marshall Wilderness 

OUTCOME: 
Identify questions 

to ask grantees 
and possible 

strategies they 
can implement to 

reduce project 
vulnerabilities



Efficiently allocate 
resources

Identify organization, 
programmatic and strategic 
goals for the Y2Y regions

Assess the vulnerabilities of  the goals and strategies of  
the Y2Y program

Identify and describe key 
climate change impacts 

expected in the Y2Y regions

Develop questions to evaluate vulnerability and strategies 
to reduce it

Create a guidance document to codify the process and 
thinking for application to subsequent efforts

PART 2: Develop 
questions and 

guidance to evaluate 
new project proposals



Efficiently allocate 
resources

Develop questions to evaluate vulnerability and 
strategies to reduce it

OUTCOME: Question 
paths/flow charts for each 

strategy topic



Applying VAs to restoration plans



Will climate change negate salmon restoration efforts?







Applying VAs to State Wildlife Action 
Plans





• Management
• Acquisition
• Policy
• Research & 

monitoring







Low-tech!



Problem Listing

Root Cause Analysis

Solution Development



WATER SHORTAGE

ADAPATATION STRATEGY

COMMUNITY INITIATIVE EXTERNAL SUPPORT

To develop and implement village 
rules on proper utilization of  
rainwater collected and maintenance 
of  water storage tanks

To obtain more guttering and 
pipes that channel rainwater to 
village water tanks 

To build more water tanks 
(fibre /cement ) in the village

To obtain cement/plaster that 
will help fix old and leaking 
tanks.

To maintain some of  the old village 
wells


