Group 1 

Wednesday afternoon discussion - March 31, 2010

Barriers

Significant



** Lack of clear vision, objectives and goals – at LCC level and national level

- no vision of what success looks like, where we are heading, how they interact with other entities

* Getting buy-in from all levels as well as across partners




- state folks intimidated by perceived “fed” take-over




- unhappiness with LCC boundaries




- CSC boundaries not aligning with LCC boundaries




- All these contribute to not feeling right

Shared and differentiated responsibilities at LCC level

- cannot be everything to everyone, but needs to capture common vision and mission of all




- need to take off our badges/bowling shirts at times




- everyone needs to see some value

Capacity issues

- will be easier to swallow if it is a replacement for an activity they are already doing rather than on top of everything else they are doing

- fiscal resources – having enough, and budget placement
Variation in terminology used for habitats – no national consensus - more attention needs to be paid to this
CSC boundaries don’t overlap with LCC boundaries

Sleepers



Partner fatigue – within and outside the network. 
Relationship between JVs, other place-based partnerships, and LCCs needs to be dealt with thoughtfully and carefully


Relationship between FWS and USGS

Return on investment – equity issues – some partners may put in more $ or work than others



How do SWAP priorities translate to the LCC priorities?



Cultural barriers with doing business differently across and within organizations 

DOI has one of the most diverse missions in the federal government – all the bureaus have very different missions and we are expected to work together



Risk of being too federal-centric – how to engage with non-federal partners, getting data, etc

Wins 
(3-5 most obvious and high impact things we can undertake in the short run to ensure success of LCC networks)
Added value such as having the SWAPs available nationally
Using our new found science capacity to use/help direct/integrate USDA, DOE, and other resources more intentionally

Implementing a plan/strategy to provide easy user access to data and models – more data available, in usable form, in accessible location 



Include inventory of ongoing existing resources

**Products – if we could complete a product for an LCC (such as protected areas map) that we would like to do nationwide – have some deliverables we can show OMB to demonstrate why it is important to have the network.  Must be something that can be stepped up to national level.
- PPPLCC and PPJV providing ground truth data to EROS data center for creating a new more accurate generation of NLCD data – key is timely generation 

- northeast habitat classification system is an example

- model governance agreement others can follow

- every LCC should produce a product to show success among partners – these will vary.  Also need to produce national product(s).  Show success at 2 organizational scales


Every LCC has funding


* Align CSC’s with LCC’s

BHAGs
Sustainable landscapes

-Living national conservation strategy – ie. if we achieve our goals, this is how much carbon we will sequester


Increased public support for conservation efforts

Modern topographic layer that can be used for modeling, especially hyrologic

Ability to help the states and joint ventures to do what they already want to do – to do consistent conservation planning for sustainable landscapes

Big step towards landscape scale conservation – parcel planning within the concept of landscape scale

Planning more comprehensively than just birds 

Key Strategies

*If we are going to work on this together, a serious conversation must take place on how the other bureaus are approaching landscape conservation.  All bureaus have something to contribute.  Strategy is to actively engage the other bureaus.  Goes beyond just DOI – also USDA, USFS, TNC, etc.  
- Ongoing dialog, not just a meeting, to keep the engagement going


- Staffing has not occurred yet – many people have not been hired yet - not enough guidance 


- Needs to be fairness in return on investment

We need to be preparing now for the accomplishments that need to be reported out to OMB later

Use the state wildlife action plans

What we need at the national level are guidelines and broad strokes.  More flexibility at the local level – let LCC’s have license to be different than one another as long as they are part of the network.

Departmental data sharing and integration – department said “let’s do it”


Role of DOI agencies will be to coordinate efforts that transcend state boundaries.  The role of states will be to coordinate efforts within their boundaries

DOI has not organized itself to lead this effort – we have secretary, deputy secretary, task forces, ad-hoc working groups that meet infrequently.  No professional staff in the department who can help coordinate any of this.  
Recommendation - each of the bureaus should detail some people to the department to serve as staff to Tom Armstrong and others who are working at the departmental level.  Need to increase the capacity at departmental level.  
Purpose – more effective coordination at the Washington Office level

