Recommended Near Term Actions Identified by Participants in the LCC Workshop, March 30-April 1, 2010
Scopes-of-Work have been drafted for actions 1-6, but otherwise they are not listed in any particular order.
	Number
	Title/Description

	1
	Integrate existing national conservation initiatives, including SWAPs, JVs, NFHAP, and TNC Ecoregional Assessment, into the LCC network

	2
	Develop an outreach strategy/marketing plan to ensure (a) that a consistent message is being communicated and (b) that partners, agencies, and leadership understand the vision, mission, and goals of LCCs and CSCs

	3
	Assemble the data and models to project future resource states in priority resources, with the goal of achieving benchmark functionality for modeling priority LCC resources

	4
	Inventory information needs, existing tools, and science information gaps

	5
	Form a data council and hold a workshop to determine data requirements that would inform a national

	6
	Establish a group of bureau detailees, reporting to the Energy and Climate Change Task Force, responsible for developing a working framework for Secretarial Order 3289

	7
	Provide access to national data products for the LCC network.  Specific products include a) data about protected areas and b) Natural Heritage data

	8
	Advance a national approach to vulnerability assessment by a) publishing a DOI-wide vulnerability assessment guide and b) conducting a consistent, coarse scale assessment across all LCCs

	9
	Advance a national approach to predictive modeling by designing and implementing a coarse scale predictive model (such as the ecological assessment and scenario planning for the midcontinent) that can be applied uniformly across the National Network of LCCs

	10
	Develop a strategy for coordinated national monitoring

	11
	Develop a scope of work for an LCC web portal

	12
	Develop a strategy for use of video teleconferencing to support communication and collaboration across the National Network of LCCs

	13
	Enhance the FWS Information Technology network to improve performance


