DRAFT


Title:  Secretarial Order Implementation Advisory Staff Group

Scope of work:  

Require each DOI bureau to provide one or more detailees to join an interbureau staff group tasked with developing a national working framework for Secretarial Order 3289 implementation, end-to-end (LCCs, CSCs, place-based collaborations and their interoperations).  This will include consideration of what the pieces are and how they interoperate, in order to get to that end-to-end approach.  It is envisioned that these discussions will evolve to a process for implementing centers and the broader goals of the S.O., including making recommendations with respect to working groups necessary for implementing the framework.  The staff group will also provide continuing support related to national operations beyond the initial implementation.  The staff group will also address the question of when and how to include stakeholders and develop options for stakeholder participation, recognizing FACA and other considerations.

Other roles and important considerations of the staff group include:

· Identify and make recommendations with respect to emerging issues

· Liaison function with bureaus

Those detailed to the team should be senior professional staff with extensive experience in bureau program management and operations.  This group, charged with implementation of the Secretarial Order, reports to the Energy and Climate Change Task Force.  The group is an advisory group and does not have line authority.  The staff team will need to have staff support.

Timeline:  Immediate
Cost:  In-kind.  Bureaus to provide salary and related costs.

LCC workshop participant contributors:

Nancy Green

Chris Iverson

Kim Magraw

Marcia McNiff

Kit Mullen

Frank Shipley

