LESS0ONS

LEARNED

by the
Indiana Bat SDM
Working Group
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Overall Impressions:

* Very positive experience

* |t was a highly effective approach for
addressing our problem.

 \We met our objectives for the week.

e We will recommend it’s use to others



Foreseeable applications of SDM in
other decision contexts?

e Listing decisions under Section 4 of the ESA decisions
(e.g., other bat species — WNS may trigger)

 Funding allocations for alternative recovery projects

* Eve ryday decisions (e.g., purchase of a flat-screen TV)



Ah-Ha Moments:

Several subject matter insights arose that were not originally contemplated
before the workshop.

* Deciding upon Recovery Units as our model’s
orimary scale

e Realizing how Recovery Criteria set forth in
the Recovery Plan should ideally tie back into
our model and fulfill our fundamental
objectives. It became apparent that we need
to reevaluate the current Recovery Criteria
and recommend refinements.




Snags

 “Our case seemed a bit overwhelming at first, but after
working through some specific examples my comfort

level quickly increased.”

Quickly cycling through the model with multiple projects was
effective and reassuring after group members could see that our
model was going to work.

* “We got bogged down and in the weeds from time to

time.”

At times, we found ourselves discussing topics at too detailed of
a level or discussing topics better left for others to decide (e.g.,
the modeler). Although, some of our “rabbit trails” ultimately
winded up being insightful and/or productive.



Contributions to our team’s success:

e Coming to the workshop with a clearly written problem statement

 Knowledge, skills, abilities and attitudes of group members — members
had a good mix of expertise and experience and were open-minded
towards the SDM concept/process, patient, persistent and had a good-
sense of humor.

 Qur heartwasinit - especially in light of the WNS threat.

 Thinking where we wanted to end up at the end of the week, helped guide
group members and kept us focused.

 We had a good tradeoff between getting off in the weeds and learning
new insights.

* Having AWESOME consultants!!!
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Dr. Michael C. Runge Dr. Conor P. McGowan







Things-are not what
they seem to be, .
nor are they otherwise. g B/




To be uncertain is wacomfortable,

but to be certain Ls ridiculous.
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