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Strategic Decision Making
What Do We Know Now????

Mountain Plover Conservation Group

What did we learn about SDM?
• Everything we did flowed from the 

development of our Objectives
– Adding objectives meant adding iterations

• Importance of team member selection and 
attitudes towards the process
– Including a broad background of people, as it 

broadens the entire groups perspectives and 
array of objectives to consider

– Broad and diverse interests could lead to 
conflict resolution instead of SDM if not careful

SDM Alternatives? Is SDM Better?
• Alternatives???

– Professional Opinion
– Higher level mandates

• Why SDM is Better
– Joint process between 

experts and funders
– Transparency of SDM
– Makes decisions more 

sound, but not 
necessarily easier!!!

How the Process Worked……
• We did make a Rapid Prototype!!!

– And we think it is at least a good start

• We thought the format works for our decision
– Objectives ->Simulation Model ->Cost Allocation

• We broke into 2 groups to work on models
– Simulation Model Group
– Cost Allocation Model Perhaps needed better interaction!!

Process Considerations
• Group hesitant to leave 

Bayes Net framework

• Ensure connection 
between modelers(ing) 
and non-modelers(ing)!!

• Process demonstrated 
potential for individuals 
biases, and how the 
group rethinking ideas is 
important and iterative

Questions….Preguntas???


